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A Temporary Learning Organisation
For the duration of the conference, 
a temporary learning organisation is
created in which participants can
experiment with and study leadership,
authority and group dynamics as they
emerge in real time.

What Makes This Leadership Programme Unique?

Experiential Learning and Reflection
Participants engage with group dynamics
as they unfold in the here 
and now, and reflect on their experiences
with each other and consultants to gain
deeper insight 
into leadership, authority and
organisational behaviour.

International Staff Team
Regional and International thought-
leaders bring diverse professional,
organisational and cultural perspectives
from leadership development, consulting
and group relations practice.

Designed for leaders, consultants and professionals seeking deeper
insight into leadership, authority and organisational dynamics.

Every organisation operates within systems influenced by history, culture, authority and
identity. 

These inherited systems shape how leadership is taken up, how voices are heard, and
how groups work together.

Organisations are shaped not only by conscious strategy and explicit structure, but also
by hidden emotional and relational dynamics.

This experiential leadership programme offers a rare opportunity to explore these
dynamics in real time, and deepen awareness of how leadership, collaboration and
decision-making emerge in complex organisational life.

Rooted in the Tavistock Tradition
The programme draws on the Tavistock
approach to organisational learning, a
psychodynamic and system-based
tradition developed in the UK from the
1950s and widely applied internationally
in leadership and organisational
development
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